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AIM OF THIS MANUAL

The main aim of this Manual is for the identification of good
practices in the rural area and sport field. Manual which will
encompass the field work of each partner.

This manual will include information, examples of successful
activities, to support social inclusion in rural areas through
sport.

It will also

ü enhance the development of rural areas
ü encourage young people in sport and ensure that sport in 

rural areas has a really good opportunity for all
ü efficient use of the resources of these areas

The e-book will be used in local and dissemination activities.

Languages

English

The Manual is open and available through the project’s website
for all learners who are interested in it.

https://rasi-project.eu

https://rasi-project.eu/


INFORMATION
RASI want to encourage in rural areas the daily sport activities for inclusion, 
diversity, increased mental health and personal growth, mixing cultures and 
genders…build a better and productive community.

Sport can show that everybody has equal opportunities in a small area. 
Physical education not only a physic activity, it goes further, it is a psychic 
activity, a learn to learn, it involves everybody and the results obtained are 
very remarkable. 

Objectives:
1.To develop different physical abilities in rural areas with particular focus in 
youngsters through sport activities in different sports (alternative sport, HIIT, 
team sports...) and through this increase physical common activities and 
motivation to do it. 

2.To encourage young people in sport and ensure that sport in rural area has a 
really good opportunities for all those young people which want to start a new 
sport lifestyle.

3.To do innovative ideas approach to use sport field in small communities and 
to be able to train young people and involve them on it and to enhance talent, 
abilities and skills of next generations in rural area.

4.To create a sport calendar in small areas to raise their voices and attract 
people from other communities or cities. Manage by partners and focus in 
youngsters.

5.To elaborate RASI manual for the identification of good practices in the rural 
area and sport field. Manual which will encompass the field work of each 
partner. 

6.To have our online platform to upload all this work, activities, meetings, 
posts, videos, photos, adverts with sport days, posters…Interactive way to keep 
in touch with everybody involve on this project.



PARTNERS
Pimpimpáré užitočné využitie voľného času
pre deti (Slovakia)

https://pimpimpare.sk/

Usit Organization (Spain)

http://www.usit08.com

Fundacja Rozwoju Sportu Espanola (Poland)

https://www.fundacjaespanola.pl/

Travelogue Associazione di promozione sociale
(Italy)

https://www.ass-travelogue.eu/

Asociația Umanistă Română (Romania)

http://humanismromania.org/

https://pimpimpare.sk/
http://www.usit08.com/
https://www.fundacjaespanola.pl/
https://www.ass-travelogue.eu/
http://humanismromania.org/


BEST PRACTICE VadasLand
Category activity
Organization VadašLand s.r.o.
City, Country Štúrovo, Slovakia
Website/Link/Sources www.vadasland.sk or

www.facebook.com/vadasland
Target group(s) all age group
Project number (only if
applicable)

-

Description of the project The “VadasLand” is an entertainment center which
was established in 2016. It is located in a beautiful 
environment around a fishpond in the area of the 
Vadas thermal bath in Štúrovo. It is a great place to 
relax and have fun for all age groups. They welcome 
all: it can be an individual, family, group or team 
building program, birthday party, class trip or 
corporate event. They can choose from different 
sport activities: rope park (for kids, junior and 
adults), water bikes (traditional and electric) and 
boat, minigolf (18 pitches) or fishing on the lake.

Objectives of the Project - to invite the tourists visiting the thermal bath
make some sport

- to offer sport as team building activity or class 
trips for companies or schools

- to increase sporting opportunities in the 
region

Methodology Before entering the track, it is mandatory for all
visitors to be trained by instructors and participate 
in the test track. Persons are secured in "PETZL" 
climbing harnesses while crossing the rope park. The 
park has a self-coupling system, which means 
everyone attaches the two carabiners to themselves 
and secures themselves to the wire rope making 
climbing safe. Instructors are constantly present on 
the tracks. They are available if needed.

Other parties/actors
associated with the Project

VADAŠ s.r.o. – thermal bath
City Štúrovo

http://www.vadasland.sk/
http://www.facebook.com/vadasland


Achievements of the
Project

Thousands of visitors, among them school classes
who chose the joy of movement, sport instead of 
just relaxing or visiting castles or museums.

Challenges/Problems Although the rope park is fully lit, so it can be used
even in the evening, the bad weather affects its 
opening hours. Outside the main season it can be 
rarely visited.

Impact
(Please describe the 
intervention on the direct 
target group, local and 
national level)

The visitors (both local and national/international)
of the thermal bath not just relax, but they take part 
in active recreation.
The number of sports opportunities for families or 
schools increased, so they can choose such kind of 
activities for leisure time or class trips within the 
region because the nearest rope park is cca. 100 km 
away.

BEST PRACTICE
Category activity
Organization Felföldi Dalia Iskola / Dalia School of Upper Hungary
City, Country Petrovce, Slovakia
Website/Link/Sources https://www.felfolddalia.com/en

https://www.facebook.com/Felf%C3%B6ldi-Dalia-
Iskola-Felf%C3%B6ldi-Dalia-School-
153323371347687/
https://www.instagram.com/felfolddalia/

Target group(s) mainly children, youngsters and young adults
Project number (only if
applicable)

-

Description of the project It is a Hungarian national martial arts school. Its
leader and founder, Gábor Kopecsni created the
Dalia School of Upper Hungary using the elements of 
the folk and military combat culture and relying on 
his practical experience in competition and training. 
The school does not represent the tactics of a

http://www.felfolddalia.com/en
http://www.facebook.com/Felf%C3%B6ldi-Dalia-
http://www.instagram.com/felfolddalia/


certain period but unites the characteristics of
hundreds of years’ knowledge of Hungarian martial
arts. The curriculum of the school contains seven 
main areas of knowledge: sabre, bow, shepherd’s 
axe, staff, whip, offensive weapons, and Hungarian 
folk wrestling.
A neat peasant house has been renovated to 
operate as the centre of the Dalia School of Upper 
Hungary where camps, trainings and competitions 
can be held.

Objectives of the Project The aim of the Dalia School of Upper Hungary is to
return the collected ethnographic data in a 
synthesized, elaborated, and adapted form to the 
everyday life of those, who wish to live their 
Hungarianness through martial arts. It is a school, 
where national consciousness and the relationship 
to our ancestors can again strengthen the nation, 
and also perfect for those, who wish to experience 
our traditions through martial arts.

Methodology The center of the school is in a small village in
Petrovce, where generally team leader trainings are 
held. Those interested can join the already 
functioning teams or those that are in the process of 
establishment. The teams have its trainings weekly. 
Moreover, there are also camps held for kids and 
training camps for youngsters and adults. The 
training camps are also recommended not only to 
experienced warriors but also to beginners and 
those interested where they can learn a lot from the 
Hungarian national martial arts material, while the 
advanced warriors can increase and deepen their 
knowledge. There are a lots of trainings and 
exchange of professional experience in the training 
camps. In addition, a degree exam can be taken 
there as well.

Other parties/actors
associated with the Project

The village Petrovce

Achievements of the
Project

In addition to the center, there are already 6 other
teams existing in Slovakia and schools are also 
opening in Hungary.



Challenges/Problems There is a lot of interest from Hungary and abroad
as well, but unfortunately their capacity is small.
Gathering funds is sometimes a challenge when
organizing camps.

Impact It gives support and character to young people. It
(Please describe the teaches them to discipline, to deal with feelings of
intervention on the direct victory and defeat.
target group, local and
national level)

BEST PRACTICE
Category event
Organization Farnadi PHontos Íjász Egyesület
City, Country Farná, Slovakia
Website/Link/Sources https://www.facebook.com/groups/2685915010296

86
Target group(s) kids and adult archers
Project number (only if
applicable)

-

Description of the project This regional event, scheduled for the summer
solstice, is a meeting and competition for archers. As 
the organizers try to combine the challenges of 
hunting archery and combat archery, the 
competition is announced in five age groups and in 
two categories: 1. nomad and longbow, 2. hunting 
reflex bow. Those under 18 are divided into 3 
subcategories and persons over the age of 60 are 
also evaluated separately. The competition entry fee 
contains a plate of hot food. If the weather allows, 
the event is closed with a campfire and traditional 
fire jump.

http://www.facebook.com/groups/2685915010296


Archers use the area of a former brick factory for the
competition. They start landscaping, clear bushy 
areas and mow the lawn days before the race.

Objectives of the Project - to enjoy archery
- to prove their skill and aptitude
- to promote archery

Methodology A total of 22 targets are placed. The competitor
archer can shoot 3 arrows for each target. The 
classic hunter targets are 2D animal figures that can 
be shot from 10-25 meters. In addition to the classic 
hunter targets point shooting and shooting from a 
turn other exciting races are also announced.
Among the young people, the most interesting part
of the competition turned out to be the shooting of 
a bell mounted on a boat rope. It has to be rang 
from a distance of eight meters. Each hit is awarded 
a minimum of one and a maximum of 3 points. No 
points are awarded for arrows shot next to the 
target. Until the announcement of the competition 
results it is possible to join the so-called balloon 
shooting, in which half-inflated balloons have to be 
shot from about 40 meters away.

Other parties/actors
associated with the Project

-

Achievements of the
Project

When the competition was held for the first time
there were 20-25 competitors the competition. 
Their number doubled for the following year. It 
means that the competition has become more 
popular and well-known also in the wider region.

Challenges/Problems The competition can be interrupted due to rain. If it
rains, the soil becomes slippery.

Impact
(Please describe the 
intervention on the direct 
target group, local and 
national level)

More and more archers, old and young one join the
competition from year to year. They are motivated 
to practice the archery more often.



BEST PRACTICE
Category workshops
Organization it’s a civic initiative
City, Country Štúrovo, Slovakia
Website/Link/Sources www.facebook.com/groups/127506817335258
Target group(s) hikers, nature lovers without age limit (even for

children, families, the elderly)
Project number (only if
applicable)

-

Description of the project Organizing performance hiking, survival hike,
adventure hiking under the wings of the "parent 
association" (Hamahama Hiking Association) - using 
their ideas and concepts. The hikes are adventurous, 
full of tasks, eventful and show the natural (and 
sometimes cultural) values of the area (for example 
lookouts, guest houses, tourist hostels, information 
boards, folk houses, etc.). Some are short, half-day 
long, others include 1-2 nights, so there is an 
opportunity to make friends and socialize, as well.
The competition itself is strictly scored, but only for 
the sake of the system, otherwise friendly - the 
degree of competition is always the competitor's 
own choice. The remuneration is usually a unique 
badge, certificate and cup for podium finishers.

Objectives of the Project The main purpose of the hikes is to attract nature
lovers to nature, to endear competing in a team or 
as an individual, to introduce the values of the area, 
to make contacts with other hikers, to talk and even 
to make friends with them. Moreover, to give a 
good experience, to pass on and deepen the values 
of true nature lovers.

Methodology Each hike begins with a briefing that roughly
outlines the map, the checkpoints, the track, the 
times and some tips on what to take care of, what to 
take, what not to take, and so on. There are also 
resting points on every hike – called guarded points 
because there are organizers on them. The 
description of each hike defines how many guarded

http://www.facebook.com/groups/127506817335258


points and how many optional ones must be visited,
and how many points must be collected on them. 
The organizers on the guarded points give a stamp 
to prove that the hiker visited a certain resting 
place. There are also tasks which are awarded with 
the mentioned points (the evaluation is done by 
summing these points, whoever has the most points 
wins). The optional points (spring, memorial, 
hunting tower, well, lookout tower, information 
board, etc. - anything about which a question can be 
asked and by answering it the hiker can prove that 
he/she was there) are defined around the guarded 
points and all around the track. At the end, warm 
cooked food awaits the hikers which is followed by 
resting in a gym in the evening, while the next day is 
for evaluation and going home.
Help can be asked by telephone at any time (there is 
always a telephone number on the paper received 
at the start) in case of getting lost, an accident, 
finding the direction, etc. The phone number of 
hikers is also collected at the beginning, if someone 
doesn’t arrive or is late he/she can be reached.

Other parties/actors
associated with the Project

Hungarian partner hiking organizations

Achievements of the
Project

Many hikes attract returning hikers and in approx.
50% there are new hikers as well. Teams are 
formed, new friendships are born in the individual 
hiking, and they go to the next hikes together.
Sporting value, hikers moving towards their 
destination, pleasantly tired, yet enriched, smiling 
faces are their real success and achievements.

Challenges/Problems Unfortunately, the number of hikers is decreasing in
our programs. Over the years, the trend is declining, 
with fewer and fewer people registering and taking 
part. They see the main problem in not being able to 
reach the right target groups or those with certain 
interests (for example the Pont Ott hikes are for 
families, those looking for an easier hike). What



could help with this is a person dealing with
advertising who could be offered a regular salary. He 
would advertise the hikes on time, be involved in 
the topic, look for the best options for advertising, 
even influencers, who would attract hikers. He 
would assess which age group has the most 
potential for certain types of hikes and would 
address them by e-mail, advertising, flyers, etc.

Impact The young people and kids taking part in hikes
(Please describe the instead of sitting in their room in front of their
intervention on the direct computer spend time on fresh air. They become
target group, local and more open minded, socialized and they protect the
national level) environment as become nature lovers.

BEST PRACTICE
Category project
Organization Village of Svodín
City, Country Svodín, Slovakia
Website/Link/Sources https://www.svodin.sk/hu/sprava-a-rozvoj-

obce/projekty/cyclocoop/
Target group(s) young people, primary and secondary school

students
Project number (only if
applicable)

SKHU/WETA/1901/4.1/117

Description of the project The project is based on the cooperation between
young people, primary and secondary school 
students. In 2020 the Bike Tour of 70 km between 
Tata and Svodín was organized for the tenth time 
during which the students of Csongrády Lajos 
Primary School in Svodín rode a bike to Tata, while 
the students from Tata accompanied them back to 
Svodín by bicycle.
Within the framework of the project during 
workshops students and their teachers developed 
together a touristic brochure with a map first of all 
for the youth and families which introduces the 
landmarks, attractions and resting places of the 
possible routes between Svodín-Tata. The villages

http://www.svodin.sk/hu/sprava-a-rozvoj-


next to the bike route were involved in the
preparation of the pocketbook, too. A flyer was 
made about the content of the project, as well. 
Within the framework of the project joint cultural 
events were organized at both project partners.
Moreover, 3 short films were made about the 
activities and the bike tour which were presented by 
the regional TVs and were shared on the social 
networks, too.

Objectives of the Project The aim of the project is to strengthen the
cooperation and friendship during the activities 
between the youth of the two settlements, their 
families and the institutions and organizations that 
help them.
A further aim of the brochure is to encourage and 
guide others to learn more about these two 
settlements and to promote cycling as an 
environmentally friendly health-conscious mode of 
transport by which it is possible to get from one 
settlement to another.

Methodology They worked in parallel at the two sites and
contacted each other via the internet every day. The 
youngsters from Svodín visited the places in the 
book by bicycle. They took photographs, drew and 
made descriptions, and their work resulted in the 
publication of a 200-page travel pocketbook entitled 
“Pocket Sandwich”. In addition to presenting sights 
and attractions, the publication promotes cycling as 
a health-conscious and environmentally friendly 
mode of transport.
The closing event of the project was first organized 
in Tata, at the New Kayak House Ecotourism Center, 
with introducing the a guidebook and screening a 
short film about the project process.

Other parties/actors
associated with the Project

twinning city of Tata (project partner)

Achievements of the
Project

- many, many kilometers by bike (the bike tour:
140 km back and forth + some more



kilometers during visiting the places of the
book)

- a 200-page travel pocketbook which not only
presents sights and attractions but promotes
cycling

- 3 short films
Challenges/Problems the bad weather, the pandemic situation
Impact During the work, the young people learned in
(Please describe the practice how to work together and think together,
intervention on the direct how to meet deadlines and how to produce a
target group, local and publication. Moreover, there recognized how
national level) important the healthy lifestyle is. By making the

cycling tour they promoted cycling and did for their
health.



BEST PRACTICE DEPORTE INCLUSIVO LPGC
Category Social Inclusion
Organization APADIS
City, Country Las Palmas de Gran Canaria, Spain
Website/Link/Sources https://www.sagulpa.com/descargar.php?f=9&m=38

Target group(s) Youngsters from rural areas with disabilities
Project number (only if
applicable)
Description of the project The aim of this project is to plan and implement sports

activities in the community with the aim of promoting 
and encouraging the practice of multi-sports for people 
with functional diversity, to maintain and improve their 
quality of life. improve their quality of life, as training 
and continuous sporting practice will provide a global 
response to their physical development. will allow to 
give a global response to their physical, intellectual, 
emotional, and social development, adapting the 
activities to their learning pace, skills, concerns, 
suggestions and demands, at the same time that their 
abilities and personal autonomy (self-care, hygiene, 
social communication skills, etc.) are enhanced in a 
realistic and functional way in the community, skills, 
etc.) in a realistic and functional way in the community.

Objectives of the Project Improving the quality of life of people with disabilities 
and their families, through the management of support 
and sport activities so that they can achieve their vital 
projects and their real real inclusion in society.

Methodology If the necessary support and adaptations are planned
and managed to allow the person with functional 
diversity to enjoy the chosen physical sport activity from 
a therapeutic approach physical sport activity chosen 
from a therapeutic approach, we will contribute to 
compensate and even reduce their functional 
limitations, while at the same time promoting and 
facilitating their access to sport and enhancing their 
personal autonomy, encouraging their participation in 
the community.

Other parties/actors
associated with the 
Project

http://www.sagulpa.com/descargar.php?f=9&m=38
http://www.sagulpa.com/descargar.php?f=9&m=38


Achievements of the
Project

-Personal development: work will be carried out across
the board on the various adaptive skills and
competences necessary for their adaptation to the 
environment and improvement of their and improving 
their autonomy: self-care and hygiene, social skills, 
communication skills, compliance with rules, etc.

-Physical wellbeing: it will help to reduce the prevalence 
of cardiovascular disorders, it will strengthen bones and 
muscles, improve psychomotor skills such as 
coordination and balance, etc.

Self-determination: Users will be able to choose in 
which sport modality they wish to participate.

Emotional well-being: increase self-esteem, reduce
maladaptive behaviors, reduce stress, improve self-
concept as a person with ability, etc.

Interpersonal relations: it will encourage social 
interaction with other people in an all-inclusive social 
interaction with other people in a fully inclusive way 
while improving the relationships between new 
friendships will be established, etc.

-Social inclusion: it will facilitate the participation of the 
person with functional diversity in normalised 
community environments thanks to the practice of 
different sports.

Challenges/Problems
Impact
(Please describe the 
intervention on the direct 
target group, local and
national level)

Rights: People with functional diversity, just like any
other citizen, and as stated in the United Nations citizen
and as stated in the 2006 United Nations Convention on
the Rights of Persons with Disabilities (Rights of Persons
with Disabilities) "To participate in cultural life, 
recreation, leisure and sport", will be able to freely 
exercise their rights. freely exercise their rights.



BEST PRACTICE Sports for Youth Inclusion
Category Social Inclusion in rural areas
Organization CEIP Santa Rosa de Lima
City, Country Barrio Los Rosales Cartagena, Murcia
Website/Link/Sources https://www.columbares.org/index.php/es/quehacemos/interculturalidad/item/406-

deportes-para-la-inclusion-de-jovenes

Target group(s) Young people from the rural area
Project number (only 
if applicable)
Description of the
project

The Sports Project for the Inclusion of Young People in this
rural area aims to improve intercultural coexistence through 
the participation of multicultural groups, improve the
physical condition and health of young people, initiate them 
in the technical, tactical, physical and psychomotor skills of 
the team sport chosen by the participants, involve them in 
the habit of practising sport and teaching them the values of 
sport, encourage effort, motivation, cooperation and 
teamwork.

Objectives of the
Project

Including the younsters from the rural area into the society
thanks to diferent sport activities and workshops like
football and basketball matches and using multisport as a 
tool.

Methodology Participation of multicultural groups, improve the physical
condition and health of young people, initiate them in the
technical, tactical, physical and psychomotor skills of the 
team sport chosen by the participants, involve them in the 
habit of practising sport and teaching them the values of 
sport, encourage effort, motivation, cooperation and 
teamwork

Achievements of the
Project

The asociation already created a group of 8 youngsters who
collaborate with them and will take part also in the next 
group of youngsters from this rural area that they will create 
to try to archive the same goal.

Challenges/Problems
Impact
(Please describe the
intervention on the
direct target group,
local and national
level)

In the local level they managed to help some youngsters and
from all of them they managed to create a group of 8 
youngsters who collaborate with them.

http://www.columbares.org/index.php/es/quehacemos/interculturalidad/item/406-


BEST PRACTICE Inclusive rugby, a tackle for inclusion
Category Social inclusion for people with disabilities
Organization DOWN ESPAÑA
City, Country Las Rozas, Madrid, Spain
Website/Link/Sources https://www.sindromedown.net/proyecto-down/rugby-inclusivo-

un-placaje-por-la-inclusion/
Target group(s) People with disabilities
Project number (only if 
applicable)
Description of the project Inclusive sport is the practice of sport between

people with and without disabilities. It is highly 
recommended, both for the physical and mental
well-being it brings, and to improve the quality of 
life and social inclusion of people with disabilities. As 
the campaign shows, rugby is a particularly suitable 
sport for people with Down's syndrome, as the 
difference between this and other sports is that in 
rugby everyone has a role to play, each player is 
necessary, with their own characteristics, and all 
players are useful to the team.

Objectives of the Project This activity aims at the inclusion of people with
Down syndrome in society and in the world of sport 
such as rugby, making it possible for them to join 
teams where they will also play with non-disabled 
people.

Methodology The activity consists of 3 videos: one aimed at 
Down's syndrome associations and families, which 
aims to raise awareness of the advantages of playing 
rugby for people with Down's syndrome; another 
designed for clubs and coaches, which explains the
basics of training for people with Down's syndrome; 
and a third aimed at society.
Later the participants will join different teams to 
practice this “inclusive rugby”.

Other parties/actors 
associated with the Project

Different rugby clubs from the area and closer cities

Achievements of the
Project

They created the Manifesto for inclusive sport in
2015
-No child with a disability should be denied access to 
physical education.

http://www.sindromedown.net/proyecto-down/rugby-inclusivo-
http://www.sindromedown.net/proyecto-down/rugby-inclusivo-
http://www.sindromedown.net/proyecto-down/rugby-inclusivo-
http://www.sindromedown.net/proyecto-down/rugby-inclusivo-


-Schools will have teachers and facilities for the
teaching and practice of sport for students with and 
without disabilities.
-Cities will have adapted and accessible sports
facilities for the joint practice of sport.
-Sports federations will adapt their regulations to 
regulate and enable inclusive sport.
-Children with disabilities will be able to improve
their health and physical condition, as well as their 
quality of life and social integration through sport.
-The joint practice of sport will be present in the 
social media.
-Public Administrations will put "Inclusive Sport" on
the political agenda.
-Periodic inclusive competitions will be created in all 
categories, starting from infants.
-The Spanish Parliament will be encouraged to 
develop initiatives that allow the social integration 
of people with disabilities to be generalised also in 
the field of sport and physical activity.
All people with disabilities have the right to physical
education, sport, health, physical and mental well-
being, integration, leisure and the professional 
opportunities offered by sport.

Challenges/Problems
Impact
(Please describe the 
intervention on the direct 
target group, local and 
national level)

At local level they created a new way to include
people with disabilities into the local sport society 
which helped also to include them into the society.



BEST PRACTICE Hiking in Joëlette in the Natural Natural
Environment of the Island of Tenerife

Category Inclusion of disabled people through sport
Organization Asociación Montaña Para Todos
City, Country Santa Cruz de Tenerife
Website/Link/Sources https://www.mapa.gob.es/es/desarrollo-

rural/publicaciones/publicaciones-de-desarrollo-
rural/Discapacidad_dobles_tcm30-101331.pdf

Target group(s) Disabled people
Project number (only if
applicable)
Description of the project Hiking for people with physical disabilities was born

in France in the 1980s when the Joëlette, a single-
wheeled wheelchair designed specifically for people 
with physical disabilities, was created. when the 
Joëlette, a single-wheeled chair designed specifically 
for hiking and rough terrain, was created for hiking 
and rough terrain, with a seat to carry one person, 
safety features (brakes, shock absorbers, seat belt) 
and two forward-facing arms. The Joëlette is a 
single-wheeled wheelchair designed specifically for
hiking and rough terrain, with a seat for transporting 
one person, safety features (brakes, shock
absorbers, seat belt) and two arms forwards and 
backwards to make it easier for the accompanying 
persons to manoeuvre.
Passengers may be persons with physical disabilities 
or persons who, for example, are fatigued, or
persons who people who, for example, become 
fatigued walking on uneven terrain, such as the 
elderly. elderly people. Accompanying persons are 
people who can walk and are willing to share a 
moment of enjoyment. willing to share a moment of 
enjoyment in nature in a supportive framework. It is 
therefore a support product that makes it easier for 
people with disabilities to to be able to go on 
walking routes in natural/rural environments, which 
also represents a change of model. a change of 
model. It is not intended to provide accessibility to 
the terrain, but rather that by means of the Joëlette, 
people are able to adapt to the terrain.

http://www.mapa.gob.es/es/desarrollo-


Specifically, since March 2009, sinpromi and the
Association "Montaña Para Todos" have been
carrying out this initiative to bring the natural 
environment of the island of Tenerife closer to 
people with disabilities. Tenerife to people with 
disabilities. Thanks to the work of volunteers, 
previously trained in the use of the Joëlette, outings 
and routes are organised, making it possible for 
many people to enjoy the island's natural heritage, 
which are inevitably inaccessible due to the 
orography of the terrain.

Objectives of the Project Promote a plan for the development and promotion
of ecotourism, focusing on hiking and nature-based
leisure activities adapted to people with disabilities,
with the participation of volunteers.
-Motivate local groups of people with disabilities to
practice adapted walking.

-Create a network of social volunteers around 
adapted hiking.
- To train volunteers in the use of the Joëlette.
-To design actions aimed at the adaptability of 
itineraries.
-To educate in the respect for the environmental 
conservation of the territory.

Methodology For the development of the activities, there is a
social club, the Joëlettes as an essential equipment 
equipment, the usual provisioning for hiking and a 
wide network of volunteers. and a wide network of 
volunteers.
The initial budget for the implementation and 
development was financed through the imserso -
fundación once - Cabildo de Tenerife (through 
sinpromi) agreement in the 2008 call for 
applications with 97,147 €.
Currently, the continuity of the project is in the 
hands of the The project is currently in the hands of 
the "Montaña Para Todos" Association, which is 
financed by the contributions of its members
through the payment of their annual and some



income from the implementation of specific
projects.

Other parties/actors
associated with the Project
Achievements of the
Project

It has been achieved that people with disabilities can
enjoy a resource such as the natural environment of
the island of Tenerife, with full guarantees of safety 
and in a participatory environment. There are 
currently around 500 people involved in the project 
with a constantly growing progression. The demand 
is growing in terms of the number of disabled users 
who wish to participate with the association in its 
outings. In fact, there is a waiting list without being 
able to meet the demand. The demand is growing in 
terms of the number of disabled users who wish to 
take part in the association's outings.
There is recognition for the work of the association, 
and in this time has reaped a number of successes 
and awards for its solidarity activity. A wide network 
of volunteers involved in the project has been set
up, which facilitates the achievement of the 
objectives, and they represent a key element 
because without them it would not be possible to 
carry out the project. without them it would not be 
possible to carry out the adapted walking activities 
at Joëlette. adapted walking activities at Joëlette 
would not be possible without them.
It is an intervention that falls within the general 
objective of promoting a plan for the development 
and promotion of ecotourism, focussing on hiking
and nature leisure activities adapted to adapted to 
people with disabilities, thus having an impact on 
the territory and on its economic on the territory 
and on its economic impulse, as tourists stay 
overnight in the existing hostels and make use of the 
existing in the existing hostels and make use of the 
rest of the services offered by the area.

Challenges/Problems One of the difficulties that the promoters had to
face was to make the project known. To this end, 
they worked on disseminating and promoting the



project among the target public through meetings,
presence in the media (press, radio, television), etc.
Another noteworthy aspect in this block of obstacles 
has to do with the search for funding for the 
continuity of the activities. of funding for the 
continuity of the activities. A non-profit activity 
activity such as this, which seeks permanence over 
time, always has difficulties for its economic 
sustainability. economic sustainability. There are 
unavoidable costs such as rent, telephone, website, 
equipment, transport, etc., which can only be 
sustained with imagination and an efficient use of 
available resources.
On the other hand, it is necessary to mentor and 
manage demand without "breaking it". Currently, 
there are many people interested in participating in
the activity, and there is even a waiting list because 
the resources available are limited. waiting list 
because the available resources cannot cover all the 
demand generated. demand generated.

Impact
(Please describe the 
intervention on the direct 
target group, local and 
national level)

Adapted hiking in Joëlette allows many people to do 
what they never imagined they could do. what they 
never imagined they could do. Since 2009, when the 
initiative was launched, sinpromi and "Montaña 
Para Todos" have managed to bring the natural
environment of the island of Tenerife to people with 
physical disabilities through the island's network of 
trails, trails that are by definition inaccessible due to 
their orography and uneven terrain. The Joëlette as 
an element of support that does not seek to make
the environment accessible but rather to enable the 
the person can adapt to it, is proving to be a great 
success in terms of its results, and it also favours the 
also favours the development of a tourism offer 
adapted and linked to nature. nature. Although, for
the moment, the disabilities that are covered are 
physical, in the future it will be possible to are 
physical, in the future it may be extended to other 
groups: the visually impaired and the intellectually 
disabled. It is also noteworthy that this initiative is
being implemented in other places where it is



known to exist. where it is known to exist. Those
responsible for the project are in contact with
different areas, provinces and autonomous 
communities interested in transferring the idea. In 
the Canary Islands, in addition to Tenerife, there are 
already Joëlettes on the island of La Palma, La 
Gomera, La Gomera and Tenerife. de La Palma, La 
Gomera, Gran Canaria and Lanzarote, managed by 
different public or private entities.

BEST PRACTICE Descent of the Sella for People with Physical
Disability

Category Social inclusion for disabled people through sport
Organization Escuela Asturiana de Piragüismo
City, Country Cangas de Onís, Spain
Website/Link/Sources https://www.mapa.gob.es/es/desarrollo-

rural/publicaciones/publicaciones-de-desarrollo-
rural/Discapacidad_dobles_tcm30-101331.pdf

Target group(s) Disabled people from the area
Project number (only if
applicable)
Description of the project Since 1991, the Asturian Canoeing School has been 

one of the pioneering companies in Asturias in the 
field of adventure tourism. Asturias in the field of 
adventure tourism, and it is the entity from which 
the idea of designing and manufacturing specific to
design and manufacture specific components to 
facilitate the practice of canoeing for people with 
disabilities.
To develop this idea in 1993, several canoeists from 
the field of competition and active tourism set up
the company Sella Canoes & Kayaks, designing an 
easily accessible canoe model that could incorporate 
adapted seats made of rotomoulded polyethylene.
Once the manufacturing process has been 
articulated, we proceed to the dissemination and
promotion of this adapted activity through the 
organisation of the Descent of the Sella for people

http://www.mapa.gob.es/es/desarrollo-


with physical disabilities, which has a social and
competitive nature, being held annually the
weekend before the famous International Descent 
of the Sella. The organisation of this event 
corresponds entirely to fedema (Sports Federation 
for the Physically Disabled of the Principality of 
Asturias), constituted in 1994 with the aim of 
promoting sporting activity among the group of 
physically disabled people in the region, as a means 
of integration and social normalisation, as well as an 
effective complement in the rehabilitation process 
of each injury.
The route runs between the towns of Arriondas and 
Llovio, with an initial non-competitive section of 10 
kilometres, at the end of which all the participants 
regroup to regain strength with refreshments
provided by the organisers. Afterwards, the final 
competitive section of 4 kilometres begins, with two 
functional classes a and b, depending on the level of 
injury of the participants. Adapted stable canoes, 
type k-2, are used, carried by a disabled person and 
a companion.
Although the Descent of the Sella as a competitive
event takes place annually, it can also be done any
day of the year as part of the sporting offer carried
out by the School.

Objectives of the Project Bringing canoeing closer to people with disabilities.
-Adaptation of canoes through the manufacture of 
specific seats, as well as the design and manufacture 
of life jackets.
-Promotion of the activity of canoeing through the
annual organisation of the Descent of the Sella for
people with physical disabilities.

Methodology The initial investment required for the manufacture
of moulds and adapted canoe models was €90,000. 
models of the adapted canoe was 90,000 €. The 
financing was provided by the partners of the 
company created for this purpose, in addition to a 
loan from a bank and the participation of fedema 
and the participation of fedema, which bought the 
first runs of adapted seats.



Three people are involved in the manufacturing
process, who have the necessary infrastructure and
moulds to produce the products. The first 
production run was of 50 units of boats and 10 
adapted seats, being at present 200 canoes and 30 
adapted seats available at the School.
The Descent of the Sella for people with physical 
disabilities has a budget of more than 25,000, 
financed by private sponsorship and public 
contributions from the Principality of Asturias and 
the from the Principality of Asturias and the Town 
Councils of Parres, Ribadesella and Cangas de Onís. 
For their enjoyment, the more than 100 participants 
will be equipped with all the necessary material. 
equipment. A group of 40 volunteers and a security 
operation of around 60 people (fire brigade and 
people (firemen and groups of Civil Protection 
volunteers from Llanes and Piloña) will ensure the 
Piloña) ensure the smooth running of the descent. 
fedema is the entity that organises the event, with 
the the event, with the technical and logistical 
support of the Asturian Canoeing School.

Other parties/actors
associated with the Project
Achievements of the
Project

Both the manufacture of the adaptation kit and the
organisation of the sporting event have ensured that 
people with physical disabilities can enjoy a sport 
that perfectly combines sport, nature and 
adventure. enjoy a practice that perfectly combines 
sport, nature and adventure.
In this sense, all the participants, in addition to being 
able to experience the descent of such an 
emblematic river as the Sella, can take advantage of 
the tourist accommodation in the surrounding area 
during the days close to the event, thus producing 
socio-economic dynamization of the rural area in 
which the project is inserted. It is the only initiative 
developed in this field at national level.
Since the 2007 edition, more than a hundred
participants with disabilities have taken part, to 
which must be added other people with disabilities



involved at the organisational and volunteer level
for the smooth running of the event. This year will
be the eighteenth eighteenth edition will take place 
this year, with approximately 200 participants (in 
contrast to the 25 who (in contrast to the 25 who 
took part in the inaugural edition in 1994). The 
success year by year, the number of participants, 
followers, collaborators and sponsors grows, and 
the number of sponsors, and its repercussion in the 
media increases.
Today, the company Sella Canoes & Kayaks
continues to manufacture and sell its products to 
different products to different leisure entities in 
Spain and Portugal.

Challenges/Problems Economic financing, as in any project, is always an
intrinsic difficulty that was successfully solved by the 
involvement of the company's partners.
The fact of having to start from scratch in the design
and manufacture of innovative components without 
a previous reference, was an initial obstacle that
was solved through the exchange of experiences 
with companies that could participate in the project. 
by exchanging experiences with companies that 
could participate in the different parts of the 
process. different parts of the process. Thus, contact 
was made with a textile company to the production 
of the waistcoat model and its subsequent 
manufacture, with a rotomoulding factory to 
produce the for the elaboration of the boat runs, 
and with another one that works with fibreglass 
laminates for the in fibreglass laminates for the 
manufacture of the seats.
As already mentioned, it was essential to have the 
knowledge of experienced canoeists for the design, 
from experienced canoeists was key to the design,
based on the total transformation of an old model of 
French canoe, involving the of an old French canoe, 
involving a local boat manufacturer in the making of 
the wooden prototype. a local boat manufacturer.
The organisation of the event always presents some 
difficulties. The course of the Sella changes due to



the floods, weather conditions, etc., making it
necessary to rethink each edition of the the
rethinking in each edition of the most critical points 
in terms of security, in order to work all the 
necessary device in each of them. For For example, 
one of the most difficult points was the exit at Llovio 
on a cobbled road that required a lot of a cobbled 
road that required a lot of help from the volunteers. 
For two years now, and thanks to thanks to 
Demarcación de Costas, an exit jetty has been built 
to facilitate the transit of all the participants with 
the transit of all the participants with reduced 
mobility.

Impact
(Please describe the 
intervention on the direct
target group, local and 
national level)

This project, consisting of the manufacture of
components to adapt the canoes and the 
organisation of an event such as the and the
organisation of an event such as the Descent of the 
Sella, brings canoeing as a sport closer to people 
with physical canoeing as a sport to people with 
physical disabilities, who can enjoy and experience 
sensations that undoubtedly have a very positive 
impact on the improvement of their quality of life 
and in a revaluation of their physical condition. 
positively in the improvement of their quality of life 
and in a revaluation of their self-esteem. their self-
esteem. In short, at an individual level, sport has 
very positive effects on those who practise it. 
positive effects on those who practice it, but it is 
also a driving force for the integration and 
normalisation of this group. integration and 
normalisation of this group in society. Descenso 
slogan says: "He who descends wins". To this must 
be added the benefits of an activity that takes place 
in the open air, in direct contact with nature and the 
environment. direct contact with nature and the 
environment, in an incomparable setting, such as 
the as is the area where this project is being 
implemented.



BEST PRACTICE Altea Autismo Almería
Category Social Inclusion
Organization ALTEA
City, Country Huércal de Almería (Almería), Spain
Website/Link/Sources https://www.asociacionalteaalmeria.org/proyecto-

inclusion-social-a-traves-de-la-actividad-fisica-y-el-
deporte/

Target group(s) Youngsters from rural areas with autism
Project number (only if
applicable)
Description of the project The aim of this project is to plan and implement

sports activities in the community with the aim of 
promoting and encouraging the practice of multi-
sports for people with functional diversity, to 
maintain and improve their quality of life. improve 
their quality of life, as training and continuous 
sporting practice will provide a global response to 
their physical development. will allow to give a 
global response to their physical, intellectual, 
emotional, and social development, adapting the 
activities to their learning pace, skills, concerns, 
suggestions and demands, while their abilities and 
personal autonomy (self-care, hygiene, social 
communication skills, etc.) are enhanced in a 
realistic and functional way in the community, skills, 
etc.) in a realistic and functional way in the 
community.

Objectives of the Project Real inclusion of the people with autism and 
improvement of people with autism’s life quality

Methodology ALTEA offers activities focused on adapted sports,
multisport and athletics. For this, there are different 
sports facilities in the province of Almería, where
users can promote physical and cognitive 
development through different circuits and some 
inclusive game modalities.

Other parties/actors
associated with the Project
Achievements of the
Project

Improve motor skills
Improve self-confidence
Improve individual skill development 
Encourage camaraderie

http://www.asociacionalteaalmeria.org/proyecto-


Encourage communication
Decreased stress and anxiety
Health improvements contributing to their health 
and fun

Challenges/Problems
Impact
(Please describe the 
intervention on the direct 
target group, local and 
national level)

Rights: People with functional diversity, just like any
other citizen, and as stated in the United Nations 
citizen and as stated in the 2006 United Nations 
Convention on the Rights of Persons with Disabilities 
(Rights of Persons with Disabilities) "To participate in 
cultural life, recreation, leisure and sport", will be 
able to freely exercise their rights.



BEST PRACTICE #8 Bata, forest brigades
Category Inclusion of disabled people in the rural area
Organization Asociación BATA
City, Country Villagarcía de Arosa, Spain
Website/Link/Sources https://www.mapa.gob.es/es/desarrollo-

rural/publicaciones/publicaciones-de-desarrollo-
rural/Discapacidad_dobles_tcm30-101331.pdf

Target group(s) Disabled people from the rural area
Project number (only if
applicable)
Description of the project The Bata Association (Baión, Association for the

Treatment of Autism), as a non-profit entity born in 
1989, manages different services and programmes
for people with autism and/or intellectual 
disabilities, among others, in the field of labour 
insertion.
This concern is reflected in the organisational 
structure of its employment service, composed by:
-The Unit of Support to the Labour Insertion (u.a.i.l.), 
created in 2001 as a department to facilitate training 
and insertion in the ordinary enterprise. by means of 
learning, adaptation and subsequent monitoring of 
each user in his or her each user in his or her job.
-The Labour Guidance and Insertion Service (s.o.i.l.) 
as a centre associated with the Galician Job 
Placement Service, which since 2003, when it was 
created, has been carrying out information, 
orientation and job search actions for people with 
intellectual disabilities and/or mental illnesses in 
intellectual disabilities and/or mental illnesses in the 
regions of Salnés and Ulla-Umia. of Ulla-Umia.
Both services work in a joint and coordinated way in 
order to achieve their objectives.
of the objectives.
Moreover, within this structure, the mobile forest 
brigades were created in March 2010, constituting a 
new effort to overcome the obstacles encountered
by people with intellectual disabilities and/or mental 
illnesses living in the Galician countryside.
The aim of this initiative is to ensure that these 
people can access decent employment in order to

http://www.mapa.gob.es/es/desarrollo-


make their rights as active citizens effective, while
also contributing to the socio-economic
development of their community. To achieve this, it 
was necessary to discover new sources of 
employment in the rural environment, taking into 
account the profiles of individual skills and 
competences, vocations and professional interests 
which, in this case, because they are rural people, 
made it possible to identify precisely the sector 
where they wanted to work: the agroforestry sector. 
More specifically, the project offers services to 
companies, public and private entities such as. 
private entities such as:
-Cleaning and maintenance of spaces for public use
in forest areas, for which an assessment is made of
needs for improvement, maintenance and optimal
conservation of the work area, collection of rubbish 
and waste for use and enjoyment of recreational 
areas, selective clearing of scrub and undergrowth 
by mechanical and manual weeding in forest spaces 
for public use, pruning of trees and shrubs, 
collection of clearing debris and naturally produced 
biomass (pine cones, tree bark, branches...) and 
maintenance of existing public use furniture.
-Soil replanting and reforestation.
-Selective collection of biomass for industrial and 
energy use.

Objectives of the Project To facilitate the participation of people with
intellectual disabilities and/or mental illness in rural 
areas as active citizens in the social and economic
development of their environment.
-To develop attitudes and skills necessary to 
facilitate social and labour integration in an ordinary 
working environment within the agricultural sector.
-To improve repertoires of social skills and to enable
people to broaden and improve their networks of 
personal relationships.
-To expand and improve the scarce offer of 
vocational training modules adapted and addressed 
to people with intellectual disabilities and/or mental
illness in rural Galicia.



To generate opportunities for decision making and
to promote self-determination of people with
intellectual disabilities and/or mental illness. 
To increase and improve self-esteem, self-
perception and self-regulation of their own 
behaviour. of their own behaviour.

Methodology Regarding the human resources of these
employment support units:
-An Employment Guidance Technician is in charge of 
the evaluation of the beneficiaries with the aim of 
planning a set of actions that respond to their
needs. the beneficiaries with the aim of planning a 
set of actions that respond to their needs. the 
option that he/she considers most appropriate.
-An Employment Agent carries out the job search 
functions, together with the user, through ordinary
channels. An Employment Agent carries out the job 
search functions, together with the user, through 
ordinary channels (INEM and the Galician 
Employment Service).
This includes, for example, support in the 
preparation and updating of the curriculum vitae. In 
addition, information and awareness-raising work is 
also carried out in the business world on the 
possibilities for this group to work competently in 
ordinary companies.
-There are also job coaches in charge of 
continuously evaluating the actions carried out for 
the fulfilment of the proposed personalised 
itinerary, the satisfaction of the beneficiary and
informing the rest of the professionals of any 
changes or variations that may occur.
The material resources available are the tools and 
machinery necessary for cleaning and maintenance 
work. necessary for the work of cleaning and
maintenance of natural spaces, as well as vehicles 
for transporting the vehicles for the transport of 
workers and their work tools.

Other parties/actors
associated with the Project



Achievements of the
Project

In view of the above, it is conclusive to highlight that
the project boosts employment in a group in which
the unemployment rate is very high. a group in 
which the unemployment rate is very high, even 
more so in rural areas. rural areas. It is necessary to 
take into account that there are not enough job 
offers for people with autism, and that in the rural 
areas there are not enough job offers for people 
with autism. people with autism, and that in most 
cases these people are between 16 and 30 years old, 
they are looking for their first job and they are 30 
years old, they are looking for their first job and 
require great support needs, which the ordinary 
market that the ordinary market does not offer at 
present. The achievement of a job is a fundamental 
element for any person to achieve a full personal 
development and to increase their and increase 
their possibilities of independence and autonomy.
The development of services of this kind, inserted in
the agroforestry field, has a series of impacts on the
conservation and maintenance of the environment,
the natural and cultural heritage of rural areas. 
natural and cultural heritage of rural areas, which 
enables the use and enjoyment of these recreational 
and cultural community use and enjoyment of these 
recreational and leisure areas.

Challenges/Problems The main weaknesses of the project are the
following:
-It is a sector with price-centred competition.
-There is a high dependence on the public
administration when it comes to subcontracting the 
services that are the object of the project.
-There is little specific training.
-There is a lack of planning and business structure in 
the area capable of absorbing the supply of services.
to absorb the supply of services.

Impact
(Please describe the 
intervention on the direct
target group, local and 
national level)

A total of 25-30 people have gained employment
with all the positive impacts that this has had on 
their quality of life in terms of independence and
autonomy. on their quality of life in terms of 
independence and autonomy, both economically,



socially and personally. economic, social and 
personal.
The work of the brigades in terms of cleaning, 
maintenance and recovery of the The work of the 
brigades in terms of cleaning, maintenance and 
recovery of the forest surface means an 
improvement of the environment in all those spaces 
for public use (picnic areas, viewpoints, hiking trails, 
river beaches, nature interpretation centres, parks, 
etc.), nature interpretation centres, protected 
natural parks, etc.), which generates a benefit to the 
community as it This generates a benefit for the 
community as it allows the use of these resources in 
optimal conservation conditions throughout the 
year.
Its impact in terms of the conservation of the
natural heritage of the area is clear, as the work of 
cleaning and clearing forest areas is included in the 
group of preventive actions and measures of the 
Galician Plan of Fire Prevention Plan.
Finally, it should be noted that the remains of the
clearing and biomass produced naturally by the 
action of the weather naturally produced by the 
action of time that are collected (tree bark, branches 
and pine cones) can be reused for the production of 
renewable energies.



BEST PRACTICE Monte Peglia Summer Trek
Category Trekking, cultural events
Organization Municipality of San Venanzo, Associations of the territory
City, Country San Venanzo (TR), Italy
Website/Link/Sources Facebook page for the promotion of the events:

https://www.facebook.com/montepeglia/

Target group(s) Local population of all ages
Project number (only if
applicable)

/

Description of the
project

In summer 2020 and then in summer 2021, the Municipality 
of San Venanzo promoted the organisation of “Monte Peglia 
Summer Trek”, consisting of a calendar of trekkings in the 
whole municipal territory, promoting also small villages and 
unusual routes in the natural park of Monte Peglia.
The experience can be a good practice because there was a 
good number of participants (about 800 in the first year) but 
mostly because different associations were involved.
In fact, the trekkings were characterized also by the
contribution of the locals, enriching those walks with cultural 
and traditional aspects.
A network of associations have been created, for the 
promotion of the territory, its natural beauties, its cultural
heritage and the local economy, since also the restaurants 
were promoted, inviting participants to stop for lunch or
dinner after a walk in one of the local restaurants. The whole 
social community collaborated for restarting after the Covid-
19 first lockdown.

Objectives of the Project To promote the natural and cultural heritage and tourist 
resources of the territory of San Venanzo, sport activities and 
aggregative opportunities in a safe environment for 
participants of all ages, promoting sport for a healthy life.

Methodology Several associations of the territory were involved, organising 
2 events per week for the summer season 2020 and until 
October. The events were then stopped because of 
regulations for preventing the spread of Covid-19. The 
activities were organised in summer 2021 too.
In each village there was one referring association, which had 
the better knowledge of its territory and its traditions, able to 
transfer this knowledge to the participants. In this way the 
trekkings were characterized not only by the sport and 
healthy aspect, but also by the contribution of the locals, 
enriching those walks with cultural and traditional aspects.

Other parties/actors
associated with the 
Project

G.M.P. GAIA APS Association and other local associations of 
the territory of the Municipality of San Venanzo.

Achievements of the
Project

Many participants of all ages attended the events, got to 
know unusual routes, natural and cultural resources of the 
territory. The trekkings were an occasion for participants to 
practice sport and to gather in a safe environment, avoiding

http://www.facebook.com/montepeglia/


the spread of Covid-19. The local associations and tourist 
facilities of the territory benefited from them

Challenges/Problems At the beginning it was difficult to gather all associations, a 
coordination of the network was necessary.

Impact
(Please describe the
intervention on the 
direct target group, local 
and national level)

The participants had the opportunity to practice trekking with 
expert guides in the territory, discovering unusual routes.
Some routes were opened or cleaned for organizing the
walks; therefore the events favoured the preservation and 
valorization of the natural resources.
The local associations and tourist facilities of the territory 
benefited from them, promoting their activities and receiving
more tourists and guests.
The administration and different local associations and 
restaurants collaborated for organising the events, creating a 
network among public and private entities.

BEST PRACTICE Nuoto in montagna (Swimming in the mountain)
Category Sport activity
Organization Municipality of San Venanzo
City, Country San Venanzo (TR), Italy
Website/Link/Sources https://www.facebook.com/comunesanvenanzo/posts/122576 

5851212181
Target group(s) The activity is addressed to primary school and kindergarten 

children of the Municipality of San Venanzo.
Project number (only if
applicable)

/

Description of the
project

The project is promoted and funded by the Municipality of 
San Venanzo, developed with the School of San Venanzo. 
Every year the Municipality organises a swimming course for 
the Primary school students in summer (6-10 years old) in the 
Municipal swimming pool of San Venanzo and for children of 
kindergarten (3-6 years old) during the year in the indoor 
swimming pool in Pantalla (stopped for the Covid-19 
pandemic).

Objectives of the Project To allow children to take part in activities in the swimming 
pool and in the nature, in order to promote the value of 
physical wellness and preservation of the environment, 
favouring aggregative moments.

Methodology The summer course for the students of the Primary School 
consists of one week of intensive activity in the swimming 
pool park of San Venanzo, combining sport activities 
(swimming and other sports) with activities in the nature. The 
activities are lead by 1/2 instructors and the children are 
accompanied by 2 teachers. The activities aim to promote 
sport and environmental education, respect for the 
landscape, preservation and sustainability. During the week, 
local associations organise special events for children, to 
contribute to their aggregation. Among them, Pro Loco and 
University of the third age. The students' parents are invited

http://www.facebook.com/comunesanvenanzo/posts/122576


to participate in the last day of the event, for the award 
ceremony, so that the initiative can be shared in the whole 
community.
The activity for the children of the kindergarten are carried out 
during the year, one time per week.

Other parties/actors
associated with the 
Project

Comprehensive Institute of San Venanzo, local associations.

Achievements of the
Project

Creation of aggregative and sporting activities for young 
people in rural areas. Promoting the importance of sporting 
activity for young people.

Challenges/Problems The courses for the children of the kindergarten were stopped
for the Covid-19 pandemic and haven't been carried out since
2020.

Impact
(Please describe the
intervention on the 
direct target group, local 
and national level)

The local context is involved in the event and contributes with 
the participation of local associations, making this event as a 
intergenerational opportunity to dialogue about important 
theme as physical wellbeing and environmental preservation.

BEST PRACTICE “A ruota libera” – “Free Wheel”
Category Event for sport and inclusion
Organization Municipality of San Venanzo, ProLoco San Venanzo, Free 

Bike Marsciano
City, Country San Venanzo, Italy
Website/Link/Sources Event of 2016: 

https://www.orvietonews.it/index.php?categoria=sport&anno= 
2016&mese=06&giorno=04&nomepagina=a-ruota-libera-
giornata-di-sport-nel-parco-comunale-di-villa-faina-48619 
Event of 2017:
http://www.umbriadomani.it/umbria-in-pillole/san-venanzo-
giornata-di-sport-e-integrazione-con-la-manifestazione-a-
ruota-libera-149484/

Target group(s) The events gathered about 150 athletes and 200 participants 
in the public.
A good number of decision makers were invited (about 20
people) coming from the local and regional context and 
representatives of associations of people with disabiliy.

Project number (only if
applicable)

/

Description of the
project

This event was organised 2 times, in 2016 and 2017. 
In 2017 the event was organised in 2 days as follows:
Day 1: a race from Marsciano to San Venanzo, 12 kilometers
uphill road, rided by the Volunteers of the sports association
“Free Bike” and a wheelchair disabled athlete, Luca Panichi.
At the arrival, an official ceremony took place.

http://www.orvietonews.it/index.php?categoria=sport&anno
http://www.umbriadomani.it/umbria-in-pillole/san-venanzo-


Day 2: there was a basketball match organized in the public 
gardens with disabled and non-disabled children, all riding 
their wheelchairs. At the ceremony at the end of the event 
was invited the Regional Counsellor for Social Policy, the 
president of Perugia County, the representatives of all the 8 
Municipalities of Media Valle del Tevere and the Italian 
Association against multiple sclerosis (AISM). Furthermore, 
the event included a “Blind Race”, blindfolded people, guided 
by their “coach” ran in a race along the town's streets, as they 
were blind. At the end the winner was symbolically awarded. 
In July 2017 The Municipality of San Venanzo signed a 
Protocol of interest with other Municipalities, with the Region 
of Umbria and with INAIL (Italian National Institute for 
accident and insurance at work) in order to transform this 
event “Sport and Integration” into a more important one for 
our region: “The white night of Paralympic sport”
It is an involving event, it creates fun and aggregation for all.

Objectives of the Project To develop inclusion, participation and solidarity among the 
citizens through sport events.

Methodology The events were oganised involving many stakeholders for 
their organisation and implementation. Different sports were 
practiced and the activities involved people of all ages.

Other parties/actors
associated with the 
Project

The local context participates in the organization of the event: 
Zona sociale 4 and the Municipality of San Venanzo are the 
promoters with the patronage of Regione Umbria e Comitato 
Italiano Paralimpico dell’Umbria, Free Bike, Pro Loco San 
Venanzo and Cesvol Perugia are the organisers.

Achievements of the
Project

The events contributed to raise awareness on disability and 
the important role of sport for inclusion. They were an 
opportunity to overcome barriers and to promote sport for all. 
promoting sport as a tool for inclusion and psychophysical 
well-being.

Challenges/Problems /
Impact
(Please describe the
intervention on the 
direct target group, local 
and national level)

The events contributed to raise awareness on disability and 
the important role of sport for inclusion at the local and 
regional level.

BEST PRACTICE Erasmus+ "Sport for Life"
Category Erasmus+ Collaborative Partnerships in the field of Sport
Organization Municipality of San Venanzo
City, Country San Venanzo, Italy
Website/Link/Sources https://sportforlife.aiij.org/

Erasmus+ Project Results Platform: 
https://ec.europa.eu/programmes/erasmus-
plus/projects/eplus-project-details/#project/579956-EPP-1-
2016-1-ES-SPO-SSCP



Target group(s) Young people, trainers, athletes, volunteers and 
professionals in the field of sport of the six partner 
organisations in Spain, Italy, Turkey, Czech Republic, Poland 
and Norway.

Project number (only if
applicable)

579956-EPP-1-2016-1-ES-SPO-SSCP

Description of the
project

Although sedentary habits and customs have grown in recent 
years, sports and physical activity must be a fundamental 
part of each person's daily life for maintaining his/her 
comprehensive health. From the childhood, we began to 
participate in sports or outdoor activities of different type and 
levels, which teach us values, behaviors and conducts that 
shape us as people and in some cases as professionals, 
sport being a real school of life, such as underlined on 2007 
White Paper on Sports.
To this purpose, organizations from six different countries 
(Italy, Turkey, Czech Republic, Poland, Norway and Spain) 
have applied the 12-months project "Sport for Life".
To achieve the project objectives, the following activities were 
carried out:
• Local Activities phase I: each organization made an

analysis about the sports situation in its country/area, a 
mapping of stakeholders, meetings with decision-
makers, athletes, other organizations, educational 
centers, local population, etc. and identification of 
existing good practices at local level.

• Seminar/Mobility to Spain: training about cross-curricular
subjects in the field of sport, to exchange good practices 
between professionals from different countries and 
create new tools to develop a better-quality work and 
more focused on social needs.

• Local work phase II: Free workshops about social 
pedagogy applied to sport, inclusion and social 
transformation, healthy living and risk prevention, 
cooperation and culture of peace in sport were held in 
each country, to put into practice the new acquired 
competences, spread them among other workers and 
interested people, making local population aware of sport 
as a school of life. Project visibility activities were also 
organized to make it known, as well as learning and 
cooperatives games.

• Intellectual results, visibility and presentation events in 
each country: project materials were collected in an 
eBook, available in seven languages, and a documentary 
video; both can be found online free of charge. In all 
countries, activities of visibility and presentation of the 
outputs and outcomes were held and in Málaga a 
multiplying event has been organized at the Andalusian 
Institute for Sports, located in the Ciudad Deportiva de 
Carranque.



Objectives of the Project • To improve the key competences of workers, educators, 
trainers and other professionals in the field of sports;

• To promote a better quality of youth work and its ability in
response to diversity;

• To exchange experiences, good practices and 
methodologies among organizations and professionals 
from six countries;

• To design activities where sport is a tool for inclusion, 
participation, equality, peaceful coexistence and social 
transformation;

• To create new tools to work through cross-curricular 
subjects through sport.

Methodology The project was framed within the non-formal education; 
therefore, all the content was worked in a dynamic and 
enjoyable way, it was a learning by doing, which emphasized 
the active participation of all and where knowledge was 
created by the own knowledge.

Other parties/actors
associated with the 
Project

• Asociación Iniciativa Internacional Joven (Project 
Coordinator)

• Istanbul Kolektif Sanatlar Kultur Dernegi
• Mezinarodni vzdelavaci centrum GEMS
• Sveio Kommune
• Sports Club Beniaminek 03

Achievements of the
Project

- Two main intellectual outputs have been created:
• eBook (booklet): digital publication that collects all the 

information and systemizes all the knowledge, tools and 
experiences of the project. It’s available online for free in 
seven different languages (English, Czech, Italian, 
Norwegian, Polish, Spanish and Turkish). It could be 
used as a model for similar projects and by other people 
and/or interested organizations;

• Video: visual resource of the project that can be used to
observe how the project has been implemented, as well 
as to see an example of an international project based 
on non-formal education where sport is used as a socio-
educational and pedagogical tool for working cross-
curricular subjects such as inclusion, gender equality, 
culture of peace and/or conflict transformation.

-Training materials: they have been developed during the 
project but they can be used by other sport professionals who 
want to improve their competences and use sport as a tool 
for addressing social issues;
-Six official partner organisations have new tools and 
methodologies which they can use to improve inclusion, 
gender equality, culture of peace and comprehensive 
development of young people;
-One network of organizations using sport as a socio-
educational tool for inclusion, gender equality, culture of 
peace and social transformation has been established and 
more organizations expressed interest in being part of it;



-Knowledge about sport situation in six different countries 
has increased, as well as about the profile of sport 
professionals and their learning needs;
-Mapping of stakeholders for each project organization have 
been created and used during the project. They have been 
useful for collecting information, strengthening collaborations 
and starting new partnerships. These maps can be used in 
the future for other activities and/or projects;
- New collaborations and partnerships have been created at
local level between partner organisations and other sports 
clubs, public institutions or other private entities;
-Activities with local population have been organised in 6 
countries to put into practice the new competences acquired
by participants and the tools and learning games created 
during the project;
-Visibility and dissemination materials: photos, videos, news, 
press articles and posters used during the project;
-Reports from the local and international activities of the 
project made by project organisations;
-Participants gained a lot of experience and acquired many 
competences that can use in their daily work. People with any
knowledge about pedagogy, youth work or social work, can 
now use methodological sheets, designing learning games
that address social issues and being agent of social changes 
in their communities;
-Participants and organizations exchanged their ideas and 
good practices during the whole project, not only during the
Seminar but also using internet. Some activities done at a 
local level has been taken as an example and implemented in
other partner countries;
-Sport professionals and local sports clubs understood the 
importance of exchanging good practices and experiences at 
international level and how European Union, through the 
Erasmus+ Programme, can make it possible;
- Sport professionals are more aware of being not only a
teacher of a particular sport but also a teacher for personal 
and professional development of young people and they can 
use sport for making possible the construction of a better 
society.

The project has been recognized as a good practice example 
by the EACEA.

Challenges/Problems /



Impact
(Please describe the
intervention on the 
direct target group, local 
and national level)

Through this project, the participants have improved their key 
competences, being able to develop themselves as persons 
and as professionals, partner organizations of the project and 
others of their local networks have exchanged good 
practices, known new tools and are more aware of the 
importance of an international job; the same for society in 
general, since contributing to make young people more 
committed, responsible and healthy, contributes to the 
construction of a more fair, supportive and tolerant society.

BEST PRACTICE “Fuori dal Mondo - Senza Frontiere” (EN: “Out of the world
– without borders”)

Category Sport event
Organization A.s.d. Fuori dal Mondo.
City, Country Macerino (TR), Italy
Website/Link/Sources https://www.facebook.com/asdfuoridalmondo
Target group(s) Female athletes, 5-a-side football players from all over Italy.

Registrations in teams.
Project number (only if
applicable)

/

Description of the
project

“Out of the World - Without Borders” is an event that was 
taking place since 2009 in the ancient village of Macerino 
(Umbria), a place surrounded by nature, almost uninhabited 
(it hosts a widespread hotel) and isolated from urban centers. 
A women's 5-a-side football tournament began as memorial 
to an athlete who died prematurely. Over the years it 
established itself as one of the most popular tournaments at a 
national level and has developed numerous collateral 
activities to the tournament, which have transformed it into a 
real experiential event in which the participants realize and 
share experiences oriented towards self-awareness, 
commonality, social inclusion and questioning of one's 
lifestyles. Moreover, the sport competition was characterized 
by very strict fair play rules.
The core activity of the event was a five-a-side football 
tournament that involved 12 teams, with prizes and federal 
soccer referees, carried out over 3 days. It was accompanied 
by numerous activities such as informal games (hence the 
name "Without borders", recalling the European "games 
without frontiers") and other learning activities, workshops or 
collateral events. For example, in the 2018 edition, the 
participating athletes had a psychological counseling service 
carried out by a team of professional counselors collaborating 
on the project.
Another important aspect was solidarity and charity, realized 
in different ways: a part of the revenues of the tournament 
was donated to charities to associations for the support of 
women or disadvantaged people; projects of strong social

http://www.facebook.com/asdfuoridalmondo


value are presented, inviting the protagonists; paid service 
personnel were recruited from local people at risk of poverty. 
It was a highly experiential event that mixed sport, 
conviviality, thematic study in an out of the ordinary context, 
dominated by nature: a context and an experience “out of this 
world” and “without borders”.
The event was stopped after the 2019 edition.

Objectives of the Project ● Women empowerment through physical activity and team 
sport;

● Promotion of physical activity for healthy life;
● Promotion of sport activities in rural areas;
● Fair play in competitive activity;
● Question the principles and values of contemporary 

society with a highly immersive residential experience;
● Enhance the values of sharing, mutual solidarity and 

listening to oneself and others;
● Promoting gender affiliation, but oriented towards the 

principles of openness and sharing;
● Know and support high-value social projects with charity.

Methodology The methodology was based on mixing the competitiveness 
of a sports tournament with informal games and activities 
more directly oriented to reflection on the themes of personal 
and collective self-growth, self-motivation, respect, etc. This 
was implemented in a program full of activities, according to a 
model comparable to that of the kids summer camps. The 
participants were brought from a psychological comfort zone 
(that of sport, however unstable because subject to 
competition) to a growth zone, through other activities and 
sharing with other groups.
The techniques used were manifold and were based on
mixing a formal core training activity, the football tournament, 
and other informal activities, in a context oriented towards 
respect for the rules, sharing and questioning one's habits. In 
recent editions prizes have also been awarded for informal 
games and the “without borders prize” has been given mixing 
the results of all the games according to an algorithm, 
including the football tournament.

Other parties/actors
associated with the 
Project
Achievements of the
Project
Challenges/Problems
Impact
(Please describe the
intervention on the 
direct target group, local 
and national level)



BEST PRACTICE Avanti Tutta Days
Category Sport and solidarity event
Organization Avanti Tutta Onlus
City, Country Perugia and the Umbria Region, Italy
Website/Link/Sources https://www.avantitutta.org/avanti-tutta-days-10-12-

settembre-2021/https://www.avantitutta.org/avanti-tutta-days-
10-12-settembre-2021/

Target group(s) People of all ages.
Project number (only if
applicable)

/

Description of the
project

Funded by Leonardo Cenci, who managed to snatch more 
time from a terrible diagnosis thanks to sport, healthy nutrition 
and his incredible willpower, the mission of Avanti Tutta 
Onlus is to give dignity to cancer patients, to promote sports 
practice in cancer therapy protocols, a correct and healthy 
lifestyle and to promote a solidarity campaign to purchase 
material for the oncology of the Santa Maria della 
Misericordia hospital in Perugia.
The events "Avanti Tutta Days" have been organised since
2013 (9° edition in September 2021) at the Green Area of the 
Barton Park in Perugia, involving operators from the fields of 
sport, health, nutrition and solidarity.
ACTIVITIES:
The proposed activities are aimed at promoting a healthy 
lifestyle, through physical activity and attention to nutrition, as 
well as sharing projects and solidarity initiatives.
Every day, on the main stage set up for the event, meetings
were proposed with people of excellence in sport, health 
and solidarity who, interviewed for the occasion, told about 
their life experiences, projects and initiatives, recalling the 
determination, the courage and the story of Leonardo, which 
many of them have known personally.

Objectives of the Project Promote sport and healthy lifestyles at all ages and at 360 
degrees.
A social message which the city of Perugia promotes in Italy
and around the world. A message that starts from fitness and 
running and involves the whole sporting field.

Methodology Sport activities and competitions, events and thematic 
meetings.

Other parties/actors
associated with the 
Project

All sponsorships and partners involved are mentioned in the
website: https://www.avantitutta.org/avanti-tutta-days-10-12-
settembre-2021/#partner

Achievements of the
Project

Dissemination of the concept of inclusion through sport and 
the importance of physical activity for all. Many activities are 
organised by the association in the whole Region and the 
Avanti Tutta Days are growing year after year.

Challenges/Problems /
Impact
(Please describe the
intervention on the

Dissemination of the concept of inclusion through sport and 
the importance of physical activity for all. Involvement of 
several associations and partners during the events. Many

http://www.avantitutta.org/avanti-tutta-days-10-12-
http://www.avantitutta.org/avanti-tutta-days-
http://www.avantitutta.org/avanti-tutta-days-10-12-


BEST PRACTICE Joy on the Move
Category Multisport campaign
Organization Association 11eleven, Kaufland, local authorities
City, Country Romania
Website/Link/Sources https://green-report.ro/copii-rural-sporturi/
Target group(s) Pupils from 31 schools from rural areas
Project number (only if
applicable)
Description of the project The Joy on the Move program was born to remind

everybody that even the most complicated problems
have simple solutions and are based on the fact that
communities that participate in sports and recreation
develop strong social ties, are safer places, and the
people who live in them are, In general, healthier and
happier than communities where physical activity is
not a priority.

Objectives of the Project Promoting healthy lifestyle, helping children find
their favorite sport.

Methodology The sessions offer multiple interactive activities:
demonstrations from various sports, dancing, fitness,
basketball, mini-football, table tennis, archery, fun
basketball, target football, asphalt / grass skiing,
tennis fun, slow biking, mini- running, tennis,
badminton, volleyball, etc.

Other parties/actors
associated with the Project

In addition, there was outdoor kangoo jumps classes,
supported by the Kangoo Jumps Romania
community, as well as aikido demonstrations,
organized with the support of the Romanian Aikikai
Aikido Federation.

Achievements of the
Project

Parents and teachers were able to test the inclination
of children between 6 and 16 years old towards a
certain sport, through the world program
SportAnalytik. Developed in cooperation with Charles
University in Prague, the method is currently being
used in more than 16 countries around the world to
help children find the right sport.



Challenges/Problems Not all the schools were able to provide adequate
spaces for the activities (the school yard was used 
instead).
Secondly, children were not used to freely express 
themselves, move their body or try new sports.

Impact The aim of the sessions is to inspire children to see
(Please describe the sport as a possible career option and as a necessary
intervention on the direct condition for a healthy life. If this project would be
target group, local and replicated at national level, there will be a lot more
national level) children that would practice sport as a regular

activity, not only in school but also in their free time.

BEST PRACTICE "Health, sports and good will in Ciocănești
commune"

Category Sport education
Organization ASSOCIATION FOR DEVELOPMENT, INNOVATION,

CULTURE AND ENTREPRENEURSHIP
City, Country Călărași Country, Romania
Website/Link/Sources https://www.teimplici.ro/proiecte/sanatatesport-si-

voie-buna-in-comuna-ciocanesti-judetul-calarasi-1
Target group(s) The inhabitants of Ciocănești commune, Călărași

(4.257 persons)
Project number (only if
applicable)
Description of the project This project aimed to equip a sports field with

synthetic turf in Ciocănești, Călărași County. The land
proposed for endowment has a considerable size of
6,936 sqm. Through the launched theme, the
beneficiary requests the arrangement of a football
field that corresponds to the European standards and
satisfies the needs of practicing the sport in optimal
conditions.

Objectives of the Project The specific objectives of the project are: a) to
increase the participation of the inhabitants of the
rural area in sports activities; b) increasing the
number of children and young people participating in
sports competitions that take place in rural areas.
The

http://www.teimplici.ro/proiecte/sanatatesport-si-


realization of the project aims at ameliorating the
current negative social and economic effects.

Methodology The steps pursued by the proposed works: 1.
Equipping a sports field in Ciocănești; 2. Promoting
the project in the community, in order to create a
model for the neighboring communes; 3.
Composition of the project team in order to
implement the project; 4. Monitoring the project
throughout the implementation period; 5. Assessing
the project and its impact on the community; 6.
Involvement of locals in community issues.

Other parties/actors
associated with the Project

-

Achievements of the
Project

A field properly arranged for sport competitions;
Sport and physical education play a very important
role, and both are very important in both personal
and social terms. Physical exercise has a direct
influence on daily health, improves health and
shapes a daily habit, which is a must for good
health. Sports
activities teach the younger generation how to work
in a team and give them the ambition to achieve their
goals. It is important to keep up with the needs of the
younger generation by offering them attractive
activities by qualified teachers.

Challenges/Problems The local authorities had trouble finding money for
this investment, but thanks to the involvement of 
the association the project was possible.

Impact
(Please describe the 
intervention on the direct 
target group, local and 
national level)

It was expected that physical education will be a
support for the development of the idea of physical
health and will extend the potential of health to
students, which will contribute to increasing the
quality of life, life expectancy. Thanks to the
implementation of this project, the Local Council will
be able to share the experience of implementing the
project specifying how important sport is for the
young generation and the example of coordinating
sports activities in Ciocănești Commune to be more
attractive to locals.



BEST PRACTICE Village cup
Category Football
Organization Romanian Football Federation
City, Country Romania
Website/Link/Sources https://www.ebihoreanul.ro/stiri/echipele-din-

mediul-rural-invitate-sa-se-inscrie-la-cupa-satelor-la-
fotbal-143395.html

Target group(s) Youngsters from villages in Romania
Project number (only if
applicable)
Description of the project At the initiative of the Romanian Football Federation,

in 2018 started the Village Cup, a national
competition organized with the support of the
Agency for Financing Rural Investments, dedicated to
young football players in rural areas. As announced
by the organizers, the participating teams must
guarantee exclusively the villages and communes in
Romania.

It is designed to "configure football as a social vector
in rural communities, to strengthen football legal
community - community, as well as to promote the
football project in rural areas and to increase its
attractiveness in villages and communes in Romania."

Objectives of the Project The objectives of the competition are: the discovery
of young football talents in rural areas and increasing
the number of football players by involving rural
children in a national competition.

Methodology First, the County Football Associations will organize
the local and county phase of the competition, and
then, the Romanian Football Federation will organize,
through the Football Development Department, the
regional and national phases.

Regarding the award, the Romanian Football
Federation will award prizes consisting of sports

http://www.ebihoreanul.ro/stiri/echipele-din-


materials to the teams qualified in the final (cups,
shirts for champions, medals and diplomas to the
teams ranked I - IV), as well as the title of national
champion to the winning team in the final. national.

It should be mentioned that the winning team,
together with the coach and the mayor of the
commune will accompany the Romanian national
football team during a away match, benefiting from
transport, accommodation, meals and access to the
match, all provided by the Romanian Football
Federation, "in an extraordinary experience with the
tricolors", as the organizers also announce.

Also, the team that will be in the second and third
places, together with the coach and the mayor of the
commune will benefit from a VIP experience on the
occasion of a match played on their own field by the
Romanian national football team.

Other parties/actors
associated with the Project

Local Townhalls

Achievements of the
Project

Creating partnership between professional sport
organizations and local authorities. Engaging  
youngsters in playing sport.

Challenges/Problems -
Impact
(Please describe the 
intervention on the direct 
target group, local and 
national level)

The Village Cup is organized every year and gives the
chance to young people from rural areas to be 
noticed by professional coaches.

BEST PRACTICE Multifunctional sports field
Category Restoration of unused areas
Organization Prahova County Directorate for Sports and Youth
City, Country Prahova Country, Romania
Website/Link/Sources https://www.djstprahova.ro/sport/page/2/
Target group(s) Inhabitants from Bușteni, Prahova Country

http://www.djstprahova.ro/sport/page/2/


Project number (only if
applicable)
Description of the project The Prahova County Directorate for Sports and

Youth, in collaboration with the Atlas Sport team, has
created a multifunctional sports field with fencing
and night lighting, thus offering the opportunity to
carry out leisure activities in a healthy way for
children and young people who wish to do so.

Objectives of the Project Creating a suitable space for children and adults who
want to play football, volleyball, or basketball 
Promoting active lifestyle in the local community.

Methodology -
Other parties/actors
associated with the Project

Atlas Sport team

Achievements of the
Project

The field is unique in this area, offering proper
conditions for every person that wants to practice 
sport.

Challenges/Problems -
Impact
(Please describe the 
intervention on the direct 
target group, local and 
national level)

Multifunctional sports fields are widely used to
provide schools, community centers and sports clubs
with versatile, rugged and multi-sport grounds,
significantly reducing the cost of education and
community sports facilities across the country.
In this case, the vivid colors and bright, clear markings
of multifunctional sports field encourage even
reluctant children to play.
The synthetic ground remains slippery even in rainy
weather - without cuts and bruises caused by heavy
falls.
Multisport pitches is used so that several different
activities can be carried out at the same time on the
multisport synthetic surface.



Website/Link/Sources https://adevarul.ro/locale/botosani/fabrica-
campioni-copiii-tara-alearga-reusi-viata-Stiu-sportul-
e-putinele-sanse-
1_5a6d9132df52022f75ee4c8f/index.html

Target group(s) Children from Tudora commune, Botoşani
Project number (only if
applicable)
Description of the project Botoşani Sports Club is a real "factory" of champions

in Romanian sports. It is one of the most prolific
sports clubs in the country, in terms of junior
performance. In 2017 alone, the athletes from CS
Botoşani won almost 200 medals, of which 26, at the
most important international competitions. Almost
all the champions of the Sports Club from Botoşani
are children from the country. Mostly from low-
income families.

Objectives of the Project Finding and training new talents.
Helping children play sports as a regular activity.

Methodology Every year, athletes climb the highest steps of the
podium in Europe. That is why the Sports Club
decided to approach a pilot strategy. More precisely,
instead of trying, without much success, to convince
the young people in the city to start performing
sports, the heads of the CS decided to open satellite
sections in rural areas. One of these sections is
already operational in a Tudora commune, 30
kilometers from Botosani. This strategy paid off in
just a few months. More precisely, three children
barely included in the Tudora training program,
climed on the podium of the toughest athletics
competitions, at national level.

Achievements of the
Project

In 2017 alone, the athletes from CS Botoşani won
almost 200 medals, of which 26, at the most 
important international competitions.

Challenges/Problems The decision to select in the country-side belongs to
both the club and the coaches, after trying

BEST PRACTICE Champions factory
Category Multisport club
Organization Botoșani Sports Club
City, Country Botoșani, Romania



unsuccessfully to convince the children from the city
to perform. At the same time, the club's experience 
has shown that the best results are obtained by 
children from rural areas. After failed attempts in 
Botosani, the club decided to do a test in rural areas. 
After only a few months, the coaches were able to 
see real results.

Impact Children from low-income families are able to find
(Please describe the propose and start a future career in sport.
intervention on the direct
target group, local and
national level)



BEST PRACTICE Facebook Fanpage
Category Team sports, free access, communication
Organization Local community initiative
City, Country Toszek, Poland
Website/Link/Sources https://www.facebook.com/profile.php?id=1000637

22403651
Target group(s) Local community of all ages
Project number (only if
applicable)

n/a

Description of the project The project involves the creation of opportunities to
communicate with the local community through an
online tool - Facebook fanpage. In the rural area, a
fanpage was created for a sports facility of the "Orlik"
type, i.e. a multifunctional sports field. The website
publishes all information about sports initiatives,
trainings, meetings of amateur groups. Facebook
allows to reach all inhabitants of the village and
surroundings. Through direct contact, the pitch is
used more often, and additionally many sports and
family ideas are carried out in this place.

Objectives of the Project The objective of this idea is:

-to enable communication among the local  
community,
- to make proper use of the facility,
-to provide information about daily activities and 
events,
- to allow other people to join the training groups,
- promote similar ideas,
- promote physical activity and sport.

Methodology Fanpage was created by a group of residents from a
small town Toszek. The page periodically publishes
important information, announcements, invitations
to trainings or events. Fanpage is promoted by the
community to reach every person in the town and
surrounding area.

http://www.facebook.com/profile.php?id=1000637


Other parties/actors
associated with the Project

n/a

Achievements of the
Project

The community received direct access to current
information about the facility. They have knowledge
of important events, trainings, closed days,
reservations and more. This has increased the
number of people using the pitch, as well as the
number of events and meetings organised. Many
people learned about the location of the pitch. These
activities contributed to the increase of physical
activity of residents, popularization of physical
activity and sports, use of sports facilities.

Challenges/Problems It was a challenge to start running a fanpage and get
their first followers, but they managed to do it.

Impact
(Please describe the 
intervention on the direct 
target group, local and 
national level)

The fanpage has 550 followers, which is an
impressive number for such a small town. The project
had a very positive impact on the local community,
people's behavior, attitude towards physical activity
and awareness of what is organized in the city. The
project helped integrate amateur athletes and
supported the formation of new recreational groups
in several disciplines. The activity also showed that it
is worth using online tools for communication, as
they are the best form of quick and wide contact.



BEST PRACTICE Revitalization of the football pitch
Category Football, football academy, trainings
Organization Fundacja Rozwoju Sportu Espanola
City, Country Gliwice, Poland
Website/Link/Sources https://www.facebook.com/FundacjaEspanolaPolsk

a/photos/pcb.1576386129223129/15763839958900
09/?type=3&eid=ARBv1XG4oPZ0_Zl-AfbmrqsWsj-
E7wt3e_R0rQShxe5mygERu6XJId0J8fHHUPUBG5Ngz 
L_hla8H9xCp&size=1024%2C768&fbid=1576383995 
890009&source=13&player_origin=unknown& xts

[0]=68.ARBVWiIPKs7Rj3h37ga9TzccGykwzctP_5JC 
ssy9rkst1TxiWl8ew5C7B3b3Dx30VAGayR0uhTsT5i6Z 
50DN3zBvQolaNDaO5Om2w3ebGvy0Cb1XVaoqFeF 
Q7MoquBVHLkR6_JmgWM3soGwqOcVX8TBz1J6_vp 
0kGdWEy3phNcGjfq_mODI9NcJ6DzYCbaZh-zekp-
cLHSuwRvWIHpl8N_Vp42N04v83w9Rltqx4NMYTgoG 
ECUVeCp9uShoKZy6cYJWSind-
GnMCzYtUwpJxq1D_0Ben-
QyBIbqFBVCqFxO31RIuSwylJw

Target group(s) Academia Espanola players.
Project number (only if
applicable)

n/a

Description of the project The project consisted of revitalizing a soccer field on
the outskirts of town. The pitch was neglected,
overgrown and had not been used for several years.
The Foundation leased the pitch from the City and
carried out a number of necessary measures to
improve the condition of the pitch and the
surrounding area. Currently, the pitch is in very good
condition, it is periodically used for physical activity -
football training and various family and sports events.

Objectives of the Project The objective of this idea is:

-performing the work that made the playground 
usable,
- creating the only soccer field outside the city,
- improving the condition of the pitch,

http://www.facebook.com/FundacjaEspanolaPolsk


- making the pitch available for soccer training of
Academia Espanola,
- making the pitch accessible for the local community,
- preventing damage and neglect,
- promoting action on sports facilities,
- promoting care of sports facilities,
-promote the provision of quality facilities for 
children.

Methodology The work on the project was hard and long. It started
with an application for the opportunity to lease the
field. Then the right people and companies were
found to revitalize the facility. The work took weeks,
after which the first effects were visible. Tall grass
and bushes were mowed, the area around the pitch
was tidied up, old dangerous elements were removed
from the pitch and some of the elements were
repaired. Then began the process of maintaining the
turf, which continues to this day - rolling, fertilizing,
watering and more.

Other parties/actors
associated with the Project

Local pitch revitalization companies.

Achievements of the
Project

Over the course of the project, the stated goals were
achieved. The pitch was prepared for use, its current
condition is very good. Regular works to improve the
quality of the object are carried out all the time.

Challenges/Problems The challenge was getting the lease opportunity,
getting the finances to implement the plan.

Impact
(Please describe the 
intervention on the direct 
target group, local and 
national level)

The impact of the activities was very wide because it
enabled a large number of people to enjoy a good
playground. Academia Espanola gained a pitch to
train and play matches and tournaments, in addition
to creating a place to organize events for the local
community. The project influenced the attitude
towards physical activity of the inhabitants, increased
the number of people training, especially children.
Residents became interested in sports, which
contributed to the improvement of their condition,
health and interests.



BEST PRACTICE Tennis courts adaptation
Category Team sports, free access, sports club
Organization Fabryka Sportów
City, Country Kozłów, Poland
Website/Link/Sources https://www.facebook.com/fabrykasportow
Target group(s) Local community of all ages, athletes, sports teams
Project number (only if
applicable)

n/a

Description of the project The activities consisted of adapting old, unused
tennis courts and transforming them into a modern
sports facility. The site is currently a covered facility
for beach sports and soccer.

Objectives of the Project The objective of this idea is:

- adaptation of old tennis courts,
-transformation of the courts into a modern sports 
facility,
- utilizing the potential of the facility,
- creation of conditions for beach sports training,
- dissemination of beach sports,
- making training possible even in winter,
- popularization of physical culture,
- creation of teams practicing beach sports,
- creation of a sports facility in a rural area.

Methodology The old tennis courts were renovated, completely
redesigned and adapted to the guidelines of beach
sports facilities. A number of works were carried out
by professional companies. The whole arrangement
was a long-term process, carried out under the
supervision of the right people. These activities made
it possible to put into use a great sports facility, which
is very popular among local as well as international
athletes.

Other parties/actors
associated with the Project

UKS Millenium

Achievements of the
Project

The project achieved all of its stated goals. The
activities made it possible to create one of the few 
facilities in the country allowing to train beach sports

http://www.facebook.com/fabrykasportow


all year round. The project has definitely raised the
level of interest in beach sports, and additionally,
thanks to this interest, regular training teams have
been created. The facility is used by many local
groups as well as teams from all over Poland.

Sample events:

- Winter Beach Volleyball League
- Winter Millennium Beach Soccer Cup
- Youth Beach Soccer Cup
- Winter Football League
-events such as New Year's Eve with volleyball, fan 
zone, festivals.

Challenges/Problems The adaptation was very costly, time-consuming and
required the work of many people, yet everything 
was completed as planned.

Impact
(Please describe the 
intervention on the direct 
target group, local and 
national level)

The activity has a huge impact on local as well as
national sports. The adaptation has also influenced
interest in beach sports as a spectator and as a
player, which has certainly made the rural area
famous. Social change has been defined in many
areas - from interest, to coaching, to awareness, to
cognition. The project also influenced the position of
sports clubs, mainly football clubs, which received
the opportunity to train during the autumn and
winter season in a high level indoor facility.



BEST PRACTICE Football courses on rural areas - Mobile Academy of
Young Eagles

Category Football, training, coach
Organization Polski Związek Piłki Nożnej
City, Country Poland
Website/Link/Sources https://www2.laczynaspilka.pl/akademia-mlodych-

orlow.html
Target group(s) Footballers, coaches
Project number (only if
applicable)

n/a

Description of the project Mobile Academy of Young Eagles is a free training for
coaches, teachers and soccer enthusiasts, and for
players a chance to present their skills in front of
coaches of the Polish Football Association.
Everyone who is interested in football training can
come to the training, especially children and youth
up to 13 years old. Players in the U-11 and U-13 age
categories are selected and invited as they excel in
their clubs and nurseries. The best ones have a
chance to join the voivodeship national team and the
Young Eagles Academy camps.

Objectives of the Project The objective of this idea is:

-popularization of soccer among children and young
people and, as a consequence, raising the level of
Polish soccer;
-increasing the number of girls and boys training in
Poland - a joint programme;
-improving the general development of children and
young people;
-upbringing in the spirit of sport, forming correct
social attitudes of children and youth;
- setting the direction of training - improving quality;
-Involvement of the whole football environment in
Poland in uniform training;
- conducting first selections - fishing for talents.

Methodology There is a certain harmony and order in the eagle's
nest. Each eagle chick and the eagle knows what



belongs to him. It has and knows its responsibilities.
It tries to fulfill them. He exists in a specific system of
values, principles and rules, which he should follow.
We want the training staff as well as the children,
youth and their parents to create a stable eagles' nest
with strictly defined goals: Joy. Harmony. Education.
Individualism.
The principle of combining soccer and schooling
builds a footballer's character. His personality and
mental strength are present on the field. Emphasis on
education, school performance and discipline in a
footballer's behaviour - this is the core of the
Academy. The Polish Football Association (PZPN) has
created its own training program, on the basis of
which classes are held all over Poland.

Other parties/actors
associated with the Project

The Polish Football Association

Achievements of the
Project

All goals are met on an ongoing basis in accordance
with the Young Eagles Academy program. Activities
actively support the development of soccer, physical
activity, increase in the quality of training and
coaching, use of sports facilities of the type "Orlik"
(eagle), support areas with fewer opportunities and
rural areas.

Challenges/Problems The Academy of Young Eagles is a very time-
consuming and resource-intensive process.

Impact
(Please describe the 
intervention on the direct 
target group, local and 
national level)

The Academy of Young Eagles has influenced the
reality of football training in Poland and the
possibilities of young athletes. It has significantly
improved the quality of trainings and the level of
coaches' knowledge, as well as access to professional
trainings. At the same time it promotes soccer on a
national scale, supports young talents and allows for
proper use of sports facilities.



BEST PRACTICE Brand new school sport facility
Category Team sports, free access, communication, school,

children
Organization Szkoła Podstawowa nr 8
City, Country Gliwice, Poland
Website/Link/Sources https://sp8gliwice.pl/
Target group(s) Local community (children, parents)
Project number (only if
applicable)

n/a

Description of the project After several months of intensive work, the area behind
the school building gained a completely new face. The
dominating object became a modern playing field 40 x
20 m with polyurethane surface, designed for playing
handball, basketball and volleyball. On the eastern side
of the pitch, there is a 4-line track for athletics and a
long jump. Additionally, the area around the sports
facilities was arranged - a new playground was created
in the form of linarium, part of the slope of the toboggan
hill was profiled, and the wooden shelter used for
outdoor activities was renovated. The whole area
around the objects was leveled, and in the spring it
should become beautifully green.
New sports facilities have been covered with video
surveillance.
The sports and recreation complex will be available for
all citizens in the afternoons.
The entire project was financed from the budget of the 
City of Gliwice.

Objectives of the Project The objective of this idea is:

-construction of a new multi-purpose field for school 
students and the local community,
-enabling students to participate in physical education 
classes in good conditions,
- enabling children to prepare for sports competitions,
-enabling the local community to use the field and the 
accompanying infrastructure,



- increase in the number of children participating in
physical education classes,
-increased interest in sports and physical activity 
outside school,
- promotion of active leisure with family.

Methodology The school's principal has been working for a long time
on the possibility of obtaining city funding to build a
new playground. After many attempts and full
commitment he managed to get the funds for the
investment. Professional companies built a new pitch,
suitable for many sports.

Other parties/actors
associated with the Project

Municipal Office in Gliwice

Achievements of the
Project

The goals were achieved - a new multi-purpose field was
built for students and the community. This increased
the quality of PE lessons, enabled children and parents
to use the modern facility, and created a place for sports
events, picnics and festivals. The level of interest in
physical activity has also increased, a lot of people have
been observed meeting with children on the playground
and practicing physical activity. The achievements of
the
school director have been recognized by the whole city,
which has led to the possibility of further investments
of educational facilities.

Challenges/Problems It was a tough challenge to get funding for the
investment.

Impact
(Please describe the 
intervention on the direct 
target group, local and 
national level)

The construction of the playground has had a very
positive impact on the physical development of the
children - they have been given the opportunity to
exercise in very good conditions during PE lessons.
Thus, it translated into health and fitness of pupils who
willingly come back to the playground also after lessons.
The rural area gained a meeting place, place for
common training and fun. The local community is happy
with the idea and the children are happy to practice
during their PE lessons.
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